
[ 146 ]    STRUCTURED ANALYTIC TECHNIQUES FOR INTELLIGENCE ANALYSIS Scenarios and Indicators    [ 147 ]

✶✶ Develop a story or a couple of stories describing how events might unfold 
for each quadrant of each 2 × 2 matrix. For example, in the 2 × 2 matrix 
that is defined by the role of neighboring states and the capability of 
Iraq’s security forces, analysts would be tasked with describing how the 
insurgency would function in each quadrant on the basis of the criteria 
defined at the far end of each spectrum. In the upper-left quadrant, the 
criteria would be stable and supportive neighboring states but ineffective 
internal security capabilities. (See Figure 6.1.4b.) In this “world,” one might 
imagine a regional defense umbrella that would help to secure the 
borders. Another possibility is that the neighboring states would have 
the Shiites and Kurds under control, with the only remaining insurgents 
Sunnis, who continue to harass the Shia-led central government.

✶✶ Review all the stories generated, and select those most deserving of 
attention. For example, which scenario

–	 Presents the greatest challenges to Iraqi and U.S. decision makers?
–	 Raises particular concerns that have not been anticipated?
–	 Surfaces new dynamics that should be addressed?
–	 Suggests new collection needs?

✶✶ Select a few scenarios that might be described as “wild cards” (low 
probability/high impact developments) or “nightmare scenarios” (see 
Figure 6.1.4c).
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	 Figure 6.1.4a	 Multiple Scenarios Generation: Future of the Iraq Insurgency
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•  Syria collapses, influx
of new fighters 

•  Civil war

H
EL

PF
U

LN
ES

S 
   

   
   

O
F 

N
EI

G
H

B
O

RS

IRAQI SECURITY CAPABILITY
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seeking safe haven

		  Future of the Iraq Insurgency: Using Spectrums to Define  
		  Potential Outcomes	 Figure 6.1.4b
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	 Figure 6.1.4c	 Selecting Attention-Deserving and Nightmare Scenarios




